PERMANENT WHITE WATER –
FIND A NEW ANCHOR – A
REFLECTION ON TODAY –
In Dr. Peter Vaill’s book “Management as a Performing Art” he introduced
us to the term permanent white water. He said, “We live in a time of
permanent white water… Permanent white water consists of events that
are surprising, novel, messy, costly, and unpreventable… With this there
seems to be widespread agreement: permanent white water conditions
are regularly taking us all out of our comfort zones and asking things of
us that we never imagined would be required. Permanent white water
means permanent life outside one’s comfort zone.”
It seems to me that “permanent white water” is even more apparent,
prevalent and overwhelming now than it was then-and is impacting all of
us in our work and daily lives.
Where do we go? Where do we find calm water? Where do we find new
anchors? Now, many of us have relied upon, in the past, materialistic
things to be our anchors in times of stress, to give us some sense of
meaning in our lives. Now, those may be gone.
Rather than go anchorless, look for new anchors. Do not let white water
mess you up. Do not “push the river.” Go with the flow. Have fun with it.
Use humor, friendship, service to others, personal development
opportunities as new anchors. Reach out to others. And remember, the
best things in life are not things.
• Fill your moments with action, and there will be little time left for worry.
Fill your moments with meaning, and there will be little time left for
despair.
• Fill your days with discovery, and you will fill your life with valuable
knowledge.
• Fill your hours with caring, compassion and respect, and you will fill
your world with love and friendship.
• Fill your thoughts with positive possibilities, and the best things in life
will surely be within your reach.

• Fill your words with encouragement and enthusiasm, and you’ll often
find people and circumstances lining up in your favor.
• Fill your heart with a love of truth and goodness. And your soul will be
filled with the treasure of wisdom.
• Fill your efforts with purpose, persistence, diligence and integrity. And
your life will be filled with valuable achievements.
“Permanent white water forces me to rethink the meaning of what I am
doing, including the basic foundations that give my life and work
meaning.” -Peter Vaill

